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a message from
THE CEO
It is with great delight that I present our very

first annual report since We Are Pangs

officially launched as a charity in June 2019.

And what a year it has been!

The past year has been a steep learning

curve for myself and the members of our

Board as we navigate We Are Pangs

through its infancy and discover all the ways

we can support parents with perinatal

mental illness in Northern Ireland. 

Not only were we faced with the process of

setting up as a charity, the unexpected

arrival of a global pandemic challenged us

in ways we never could have

comprehended. But our mission has been

the same: to be a consistent source of

comfort and support for parents.

This year has seen many successes for us.

We were successful in receiving funding to

launch our much-anticipated Peer Support

Training programme.

Our online support group has continued to

grow and we launched our first video

conference support group, led by one of our

peer support leaders. 

We also put plans in place to launch the

first We Are Pangs Art Therapy course. 

As well as this, we have continued to sign

post parents through one-to-one

interactions and through our website and

social media channels. 

I want to thank my fellow colleagues on the

Board for their unending passion and

dedication to our cause. I am excited to see

what we do in the coming year and I'm very

proud of the organisation we're growing. 

Michelle Bradley

Chief Executive
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Our Peer Support Training programme is based on the Peer2Peer Vocational training course

developed by Scottish Recovery Network and the Scottish Qualification Authority. It is a

transformative training process which allows trainees to explore their own experiences with

perinatal mental health, learn techniques to support others (such as active listening) and

provides a framework for support.  

a closer look at...
PEER SUPPORT TRAINING
We held our first ever peer support training in Spring of 2020. The aim of this training was to

equip our volunteers with the skills necessary to facilitate peer support groups in the

community. Our first cohort consisted of nine students, eight of whom passed assessment and

are now fully fledged Peer Support Leaders. This project was funding by Comic Relief through

the Community Foundation NI.

I felt drawn to the peer support programme to connect with others who might be experiencing

similar, and importantly were outside of my circle of family and friends.

The programme has given me a safe space to reflect on my own mental health journey, to identify

and prioritise my own needs. Importantly to draw insights and develop skills to engage with others

in a meaningful way.  I have been able to hone communication skills in this safe environment, which

i have been able to utilise in my personal relationships to great effect.

I feel I have been able to transition from my professional life of teaching and training in the early

years to support those parents and families,  not as an expert or instructor but as a peer.  This has

been the biggest revelation for me throughout the training. 

I feel confident and excited now to engage with my local community to facilitate peer support

groups.  It is not an understatement to say the peer support programme has been transformative in

my life.

Following the completion of their training, our PSLs receive ongoing support from We Are

Pangs as they host their support groups. We Are Pangs staff will occasionally attend groups to

ensure best practice and every PSL receives an annual review. 

We still have funding to deliver further training for PSLs in the near future, however, the

pandemic is still preventing us from hosting face-to-face training. 

Due to COVID-19, we were unable to set up any face-to-face support groups, however, one

of our PSLs set up a video support group with our assistance. 



a closer look at...
ONLINE PEER SUPPORT

TOTAL # OF MEMBERS

683The majority of our posters are seeking signposting to

services and advice on seeking treatment such as

medication or therapy. Many posters also use the group as

a safe space to share thoughts and experiences they find

distressing. 

Our online Facebook support group continues to grow and

thrive. Out of our 683 members, we have 105 regularly active

posters, and in general the group is friendly and supportive. 

The group is continually monitoring by administrators and any distressing content, or

controversial posts are removed in a timely manner. Admins also consistently impress on

group members the need to be kind, respectful and helpful when responding to posts. 

We also offer an anonymous posting capability where members can send their posts to

admins privately to have them shared anonymously. 

The group continues to provide a vital support for parents, particularly those who are

isolated, or living in rural areas and may not have access to any other support. 



a closer look at...
OUR FUTURE
The global pandemic has had a significant impact on our activities in our first year. Many of

the activities we had planned to put in place were unfortunately postponed. This included

further peer support training, setting up local parent & baby groups and hosting the NI

Maternal Mental Health Conference. 

Next year will continue to be a challenge and We Are Pangs will be focusing on sustaining as

many activities as we can, and identifying ways in which we can further support parents who

are under immense pressure at this time. 

It is vital that new parents in particular receive timely and appropriate support as they

transition into parenthood with the added stress of social distancing and potential isolation. 

We will continue to work with our service users and volunteers to explore the emerging needs

of parents throughout COVID-19 and beyond and adapt our services to meet those needs. 

It is important that we remain flexible and adaptive going forward as the landscape of a

post-COVID world is still uncertain. 

We remain committed to doing our utmost to ensure that no parent is left behind, struggling

with mental illness alone. 



marketing
SOCIAL MEDIA
Social media continues to be the main means of communication with our service users as

well as a platform for sharing information, signposting and campaign updates. Our social

media following continues to grow and engagement is strong. 

FACEBOOK INSTAGRAM

TWITTER

+40% +32.7%

+12.8%



finance
STATEMENT

The financial statements were approved and authorised for issue by the Trustees on TBC and
signed on their behalf by: Michelle Bradley



COMIC RELIEF

COMMUNITY FOUNDATION NI

MATERNAL MENTAL HEALTH ALLIANCE

acknowledgments
FUNDERS & PARTNERS
We couldn't do any of the work we do without the help of our funders and partners and we

would like to thank you all for your support throughout the year.

We would also like to say a huge thank you to all our volunteers whose dedication and

commitment go above and beyond. The vital work you are doing is making a real difference

to the lives of families all across NI. 

GROUNDWORK NI

BODYFIT MUMS

HAVE YOU SEEN THAT GIRL?

A special thank you also goes to everyone who has raised

money for us this year. As a volunteer-led organisation, we

rely on the generosity of fundraisers to help us support

parents. Without you, we simply wouldn't exist. 

And finally, to you, the parents.

Thank you for allowing us to be

there to support you. For taking

those brave steps towards

recovery. For opening up and

being part of our community

that lives and breathes your

recovery. 


